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The year was filled with full of novel activities and creativity. The year was very successful in many terms. HiLDA had made remarkable footprints in its activity and in image building among the authorities and public. The main programmes were;

Akshaya Savings and Micro Credit Programme

The Akshaya Programme initiated seven years ago is still getting momentum and more and more groups were formed in deserving areas. Regular savings by the members, capacity building programmes for the leaders, availing micro-credit from the banks and starting income generation activities, periodic get-together, Community Business Development programmes, women empowerment process etc. were the main activities. In this year 102 female SHGs and 43 male SHGs were formed with a membership of more than 1500.The groups had a savings of Rs.75000 to their credit in the Bank. Thus all together there are 1300 Akshaya SHGs by the end of March 2004.

More banks are coming in to Akshya project to collaborate and it is a good sign for our tire some efforts. More people are benefiting through the programme.

Akshaya Vanitha Kalamela

HiLDA arranged Vanitha Kalamela in 10 Panchayaths of Wayanad. It was an empowering process. It was an opportunity for the women. The groups expressed their talents and abilities. The programme was oragnised at Panchayth and District level also. Nearly 2000 members participated in the event.

Loan Distribution to the SHG

HiLDA conducted a 3 Mega Loan Melas for SHG members during this year.  5000 women benefited through the mela. An amount of Rs.85 lakhs were distributed for  community business like  farming, cattle rearing, ready made shops, engineering works, and Tailoring unit

Cine star Sri. Mamukoya was the chief guest for one of the Loan distribution meeting. It was attraction for the women and public.


Distribution of Solar Home Light Systems

HiLDA planned to organize a programme in  the interior village of Wayanad i.e. Velicham 2003-04  HiLDA  supplied 35 Solar Home Light Systems to the Akshaya members. It has got subsidy from the Central Government and the rest was bank loan.

Distribution of Chicks

HiLDA distributed 2500 chicks to the Akshaya Self Help Group members including the target groups for their income generation. The Croiler chicks were brought from Bangalore and it is growing very fast.

Mediclaim Insurance

HiLDA started a medical insurance prgramme for Akshaya SHG members in association with New India Assurance Company. Nearly 200 members took membership and availing the services. 

Akshaya Cluster Formation 

Due to the increased number of SHG groups, we could not reach out to the groups at least once in a month. So we had formed Akshaya clusters in different areas. 5-10 SHG forms one cluster. The Cluster President and Secretary will be elected and they will be managing the group’s affairs. The cluster has to select a cluster volunteer, who will be trained by HiLDA and he/She will be working as an animator and a link between the groups and HiLDA.

 One of the revolutionary move was the members came forward to donate Rs.2/ each to the volunteer to meet her travel expenses. Though it is a meager amount, the participation and contribution from the part of the Akshaya members are fantastic. The volunteers meet twice at HiLDA and present their reports. There are 60 clusters in operation in 10 GPs. 

Award for the best SHGs

The Orthodox Church at Pulpally selected 8 Akshaya SHGs as the best performers out of the 10 SHGs in the area, The Groups were recognized by an award.

Community Business and Trainings

Several trainings were organized for the members and the trained groups started community business ventures in their respective areas with the help of the micro-credit. Some of the major businesses are, Goat Farm, Rabbit rearing, Engineering works, Glass and Pot paintings etc other than the farming.

Akshaya Swaraya Bhavan

HiLDA started the Akshaya Housing Programme. (Swasraya Bhavan) for Akshaya SHG members in association with Federal Bank. The initial work is going on and we hope to launch the programme in August 2004

 Rural Water Supply and Sanitation Project

KRWSA had a programme with the assistance from the World Bank to provide drinking water and sanitation to all families of the selected panchayath. It is a programme for two years, fully covering one grama panchayath. The programme is implementing by the grama panchayath with the help of an NGO (support organization)

The programme envisages planning and implementing micro-drinking water projects through beneficiary groups with local participation in cash and kind. Women’s development initiatives, SHGs, School Health Components, water purification, rain water harvesting etc. are included as the components. 

HiLDA was instrumental in successfully implementing and commissioning the Jalanidi project at Peruvallour grama panachayath in December 2003. The Govet has recognized us, by awarding a memento for the outstanding achievement. Hon. Minister for Local Authorities Sri Cherkulam Abdulla gave away the award. May be because of our performance, HiLDA has been selected in Batch III also and we have  started our work in Pulpatta Grama Panchaytah also. The project at Pulpatta is going on well.

Street Theater

HiLDA street theatre team conducted 40 programmes in Wayanad Dist. , Peruvallur GP & Pulpatta GP. And it is based on PSH project as well as on Drinking water and sanitation project . The programme helped to implement  the programme very successfully among the rural people. 

Others

· HiLDA team has been selected for training the batch III Jalanidhi project staff. Several sessions were organized at Trichur in connection with that .It was a recognition by the Government

· HiLDA was selected as one of the member of the up coming Resource center in the Drinking water and sanitation sector organized be SEUF, Trivandrum.

· Several other projects were invited the Street Theater group and our team performed in their areas and everybody appreciated. HiLDA only has such a street theater group in Jalanidhi project.

Childline Project

Childline is a 24-hour free phone emergency out reach service for children who are in need help and protection. Childline is a project of the Ministry of Social Justice and Empowerment, Government of India in the Partnership with NGO. 

This project officially inaugurated by  Cine star Sri. Bharath Suresh Gopi at NSS School Auditorium. People from different background like political leaders, government department heads, NGO Directors, School Children college student attended the function. 

Childline project Wayanad has already received 20000 calls up to the month of March 2004. We take maximum efforts to deal all interventions calls effectively. Also conducted Out reach & Awareness programme to SHGs, Telephone Booth, Balalsamithi, Taxi/Jeep drivers, GP ward members, Balavadi, Auto drivers, Nursery students, NGOs, Anganwady teachers, panchayath, college students, Balavedi, Vayanasala, Primary Health centre etc. The staff also attended the National and Sate level meetings at different times. 

3 Childline Advisory Board meetings were conducted which the Hon. Dist. Collector chaired.  Different training for the team members was also conducted. Several advocacy and liaison work has conducted on Childline among the Head load workers, Tribal Volunteers, trade union leaders, auto-taxi drivers etc for the smooth operation of the project.

Meeting of resource organizations at Wayanad, State level meeting with the Government Secretary for Social welfare, etc made the presence of HiLDA very much in the State.

PSH Project

In connection with lorry strike, at Muthanga i.e the boarder of Kerala, nearly 200 Vehicles were halting for four days. We got a better opportunity for the intervention among more truckers. We conducted more programmes like, Awareness Class, FGD, Slide Show, Condom  and IEC Distribution .Such programmes are very effective and has easily conveyed the messages on STD/HIV/AIDS among truckers. Many truckers are coming from out of the Kerala. Lack of IEC materials in different languages created more difficulty for the effectiveness of the programme.
HIV+ve, Members family get together

A meeting of HIV+ves and their relatives were organized at Project Offices .The meeting was started at 2 PM and ended at 4 PM and  the main objective of conducting this programme was to bring a positive outlook among the infected. The meeting became a remarkable one.

 The most important part of the programme was the experience sharing. The experience faced by the infected was revealed by themselves as well as by their relatives. A discussion was conducted on various issues. Project Manager moderated the discussion. The main question behind the discussion was “How to eradicate the stigma and discrimination against HIV+ve”. 

HIV+ve patients should be given counseling and other services. Rehabilitation and income generating programmes for HIV patients should be taken into account. The meeting was a successful one. Through experience sharing and subsequent counseling sessions the participants got relief and confidence.

Distribution of Study Materials to the HIV/AIDS Patients Children

HiLDA supplied the study materials (Note Books, School Bags, Umbrella and Tiffin Boxes) to HIV infected patient’s children who are studying in different schools in Wayanad District.

The programme was inaugurated by Sri. N.D.Appachan, MLA and presided by Sri.Lukose Jacob. Mr. Vijayan, Manager, Union Bank of India, District Panchayath members, Sri. C.Bhaskaran, Sri.K.J.Devasiya were felicitated the occasion.
 One IEC containing the message on HIV/AIDS developed during this month. The messages were written in Malalyalam

RTI Camps

HiLDA PSH Staff seriously attended the reproductive track infection camps organized by the DMO in different areas of Wayanad and provided counseling service to the patients. HiLDA Staff, PEs and PSH Volunteers actively participated the programme. The programme was very fruitful for the community. 

Discussion with Chief Minister of Kerala 

Director Lukose Jacob was invited to a State Level Conference on HIV/AIDS convened by the Chief Minister of Kerala.  The programme was on framing of future policies on HIV/AIDS activities in the State. He shared his experience and forward several suggestions for improvement.

Visit of IAD, Kasargode 

Dr. Subash and staff from IAD, Kasargode, visited the HiLDA PSH. They discussed about the PSH Works, Self Help Groups, Community Business Development Programme and other activities of HiLDA.

During the reporting period Dalal Consultant, Mr. Girish Shukla, Mr. Manilal, and Mrs. Savitha visited our project. They discussed about our PSH Project work. They were covered following   

· Meeting with PEs and volunteers

· Visiting Truckers Intervention area at Muthanga

· Visiting condom Outlet at Muthanaga

· Discussion with the with Sales Tax Officer

· Visiting CBDP Unit at Nadavayal

Advocacy Program with Police Staff

HiLDA PSH Project staff organized several advocacy and sensitisation program for the Police of Staff of Wayanad District. The participants including superintendent of Police, DYSP, Commanding Officer, Circle Inspector, Sub-inspectors and constables.. The programme was organized at the AR Camp, Kalpetta on 29th September 2003.  Superintendent of Police, Wayanad District, inaugurated the function. Mr. Lukose Jacob explained on PSH project and the relevance of HIV/AIDS intervention in Wayanad District. More over he added the sexual health behaviour and high-risk nature of people. Mr. A.V.Varkey explained about HIV/AIDS –the ways of spreading and non-spreading along with condom demonstration. Mrs. Marykutty narrated on STDs and its treatments. Nearly 80 police staff attended the programme. It was a very effective programme.

Training to KCYL - LEADERS

HiLDA Team gave a training programme for Knanaya Catholic Youth League leaders at Pulijal, Manathavady from 10th to 12th October 2003. Leadership Qualities, Personality Development, Family Life Education and Awareness on transmission and prevention of STD/HIV/AIDS were the main training components. The programme was very useful for youths and brought better idea on Sex and sexuality. There were 103 participants.

Visit of CEROWC , Bhopal

Sr. Magi and team visited our office, and studied about all activities like Akshaya SHGs, PSH/TRUCKERS Project, Yuvadhara, Childline, RGF Libraries and Drinking water and sanitation Programme. They expressed their satisfaction especially on PSH components and its dissemination. 

Epthar Party 

HiLDA PSH project was organized Epthar Party at HiLDA Office for HiLDA PSH Project staff & Volunteers.  3 Muslim PSH Volunteers gave Ramsan message. After the meeting there was sharing of different types of delicious food.  

X mas Party : During the month of December HiLDA arranged X mas party for Volunteers and staff. Adv. C.C.Mathew inaugurated function and Bishop Kuriyakose Mar Climies, by Malamkara Orthadox Church, gave the message.

AIDS Day observation

AIDS is one of the major threats faced by the very existence of mankind. Every year more and more people becoming victims of AIDS. We all know that there is no preventive vaccine for AIDS has yet been discovered. So proper orientation on AIDS will enable us to prevent the diseases. 

District level observation of World AIDS Day, was conducted at Sulthan Bathery. The program was organized under the leadership of HiLDA PSH.

Volunteers Tour: One-day tour Programme for PSH Volunteers to Ooty was conducted on 25 th January. 40 volunteers participated in the Programme. 

Others

· Several training programmes were organized for the  PSH functionaries .

· Training on DOT providers were organized under the RNTCP of TB control at HiLDA and the District Medical Officers helped in the initiative

· Project evaluations were carried out at several intervals and our PSH programme was rated as one of the best in the State.

. RCH and Yuvadhara Leadership Residential Camp

Three residential camps for Yuvadhara students were organized at HiLDA Training Centre. Main objectives of the camp was to provide opportunities for rural children to mould their personality and develop their leadership qualities. The other  objective  was to provide family life as well as Sex Education to Adolescents.

Safe motherhood, choices of pregnancies, RTIs/STDs were dealt in detail.

Adolescents issues and problems solving

During the reporting period HilDA conducted a special programme in schools as requested by the school authorities. The programme concentrated on the Psycho-social and sexual problems, of adolescents. The programme was organized mainly because of the fact that more and more adolescents are prone to sexual harassment, suicide and they were become the victims of blue films and sexual exploitation. The programme was an eye opening exercise for the teachers also

Exposure Visit to Ooty

We have arranged one Yuvadhara Exposure trip to Ooty. We started from Sulthan Bathery and reached at Ooty at 10 ‘O’Clock. 59 students and 8 staff were participated in the programme. All Yuvadhara members were enjoyed this programme. Muthumala View Point, Film shooting Place, Lake, Rose Garden and Botanikal Garden were the major attractions at Ooty. It was a memorable experience in the life of Yuvadhara members.

Yuvadhara Panchayath Level Sangamamn

Yuvadhara Panchayath level sangamam was conducted for students in 10 panchayaths. The objective of the programme was to develop the Leadership Quality, Family Life education, Personality Development, Career Guidance, various types competitions, Sex Education etc.
Cinematic dance Competition

We had organized a Cinematic dance competition for the Yuvadahara members. It was a time for fun and fellowship among the adolescents. The Deputy Superintendent of Police came as the Chief gust of the programme.

PMRY Training Programme: 

The Industries & Commerce Department of the State Government had decided to entrust the Entrepreneurial training to NGOs and thus HiLDA has been selected in Wayanad to conduct the training programme. It was recognition and we had organized two PMRY training Programmers as per the request of the District Industries center, Wayanad. There were about 66 participants. 

The training Programme started at 11AM with a welcome speech by A.V.Varkey.    Rtn..Rajamani, District. Governor of Rotary inaugurated the function. Mr. Lukose Jacob, Director, HiLDA presided over the function. Keynote address was delivered by Mr. Jossit Kurian, DIC,  General Manager. Mr. Jayaprakash, DIC, Dr. Sajan Panikar, President of Rotary Club S. Bathery, Mr. George Mudackal, Mr. Sivakumar, DIC, Dr. Bhatt etc. were delivered their facilitation..

Basics of EDP, the concept of PMRY, Steps for Identifying innovative opportunities, consumer law, departmental schemes, positive attitude toward life, panchayat laws, Market survey, entrepreneurial competency etc are the main topics covered in the training programme. PSH Components in HIV/AIDS prevention. Group Work, group discussion and fieldwork etc are also included.

In the last day participants shared their experience and everybody complimented the HiLDA Team.  The programme was a recognition to HiLDA for its quality training.

Unwed Mothers Meeting

Unwed Mothers Meeting was organized  at HiLDA training center. 57 unwed mothers from various panchayaths, participated in the meeting.  Their problems and the present constraints were discussed. Discussion was led by Mrs. Agnes Lukose.

Unwed Mothers main problems were lack of food, Shelter, emotional elements etc. Their needs are employment, Housing & Sanitation, education, technical training and recreation. Marykutty Abraham lead a class on personal hygiene..

HiLDA is planning to start income generation activities among the unmarried mothers for their survival and as the livelihood programme.

Village Library

5 village libraries which had started under the help of the Rajive Gandhi Foundation is in full swing. The community and the local organisors are trying their best to make the library project sustainable. Books and periodicals are supplied in time and the people are appreciating our efforts very much. One training programme was organized for the librarians at DIET.

Mental Health Study

A study has been conducted among the mentally challenged people of Wayanad. It was an eye opening venture. It was shocking that nearly 27% of the respondents were tribals and they are not getting adequate treatment. There are human right violations also.  We are seriously thinking on the follow-up of the patients.

South India NGO Consortium

HiLDA has been instrumental to form the South India NGO consortium at Bangalore. 12 NGO s joined with the programme. The main objective is to tap the local funding to the member organizations. Mr. John Pearce facilitated the project.

The director visited several Government and NGO funding agencies at New Delhi in connection with the fund raising for the members.

Wayanad & Draught

HiLDA conducted two one-day seminars on Wayanad & draught in Bathery and Pulpally. In this year, Wayand was affected by severe draught and water scarcity. Nearly 1000 members participated in the programme. The seminar conveyed the reasons and the future long –term plans to be implemented for ensuring the water security in our district. The Chief Guest of the programme was Sri. M.P.Veerendrakumar. There was an exhibition of pictures about Wayanad ,its past and present draught affected area. The programme was very useful and effective.

A study has been conducted on the reasons of drought and the report was published in several print medias. Several programmes were organized to reduce the water scarcity;

· Akshaya members digged 100000 rain pits in one day in their respective lands. The District collector came for the inauguration

· Participated as a resource organization in making the Rain Water Harvesting Tanks organized by Malayala Manorama a leading daily. HiLDA also participated in their exhibition organized at Bathery, Pulpally , Manathavady and kalpetta.

· HiLDA started making Jephcott Rain water tanks for the Akshaya members

Organic & Sustainable farming promotion

HiLDA has started the organic and sustainable farming programme in Wayanad  in view of reducing the drought situation and to reduce the use of chemical fertilizers and pesticides. Several seminars were organized for the benefit of the people.

The team attended the Panchagavayam making training at Gundelpet. Panchagavyam is an organic manure and pesticide made out of cow dung, cow urine, curd, milk and butter. The team then gave training to Akshaya volunteers and the people are now using the technology for farming purposes.

 Trainings Given

During the year HiLDA has been invited to several institutions to give training to their staff. The major ones are;

· Training to KRWSA team

· Orientation to MSW students of CMS College Coimbatur, Marian college,Kuttikanam

· Result based management programme to Palakkad Social service Society

·  Impact of Globalization and Crisis Management to KSSS, Kottayam

· AIDS prevention to the Police

· Different management topics to other NGOs in Kerala

Others in General 

1. Attended the Cancer control progrgramme at Bangalore organized by VHAI

2. Conducted the CBDP evaluation of READ Cente Bangalaore

3. HiLDA has been nominated to the District Committee for the protection of the SC/ST interests

4. Actively participated in the road show on Jalasandesh yatra organized by the State Land Use Board, Trivandrum. An exhibition was also oragnised at Panchayath hall.

5. The Handicraft department of Ministry sanctioned identity cards to the craftsmen and 30 of our SHG members got the card

6. Staff picnic and study tour was organized to Kodaikanal for 3 dayas.

Visitors.

1. John Naylor and Manus Conughan 

John Naylor and Manus Conughan  from Liverpool University, UK visited our office and studied our programmes and they wish to start a 2 year Post Graduate Course in Business Management  in association with HiLDA.

2. Oliver and Elizabeth the couple from UK came for 3 months as volunteers. They had a wonderful time here and they helped us in making several proposals and studies

3. Charls Classon from South Africa came for a study of different activities of HiLDA. This was a follow-up programme of the previous years Task Force intervention in SA where HiLDA is being part of the project .

4. Alan Kay from Scotland came for a short visit. He visited several programmes in wayanad and in Malappuram also.

5. Rosalind Jarvis and her team from Balmore Trust, Scotland arrived for a visit. They were so impressed on our programme.

I am very much thankful to all our donors, various Government departments, local authorities, visitors, NGOs, elected representatives and friends for their concern and support. My heartfelt thanks to my board of Directors for their confidence and trust bestowed on me in leading the organization successfully.

Thank you

Lukose Jacob

Chairman. 30.3.04
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